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Why the need for collaboration

1. To address problems of disparate, parochial,
short-term research resulting in:

» Lack of comprehensive, comparable scientific data

« Lack of long-term, continuous, and constant data sets
« Country- or project-specific results

» Lack of focused resources (financial and research)

©Mona Nemer

2. Torespond to >3 decades of ongoing calls for
Increased research and academic collaboration
INn Africa



Goal

Administer a highly collaborative network of experts
dedicated to strengthening science and positively affect
research, policy and management on Africa's Great Lakes

©Ted Lawrence ©Benjamin Kraemer



How
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Advisory Groups:

Meet at least annually to:
* Prioritize research on their lake
Give updates on on-going research

Information exchange / present trends
Local research opportunities
Develop policy/management solutions
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The Council of Advisory Groups consists of
members from each individual Advisory
Group, ensuring harmonization across

basins.
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The Council of Advisory Groups consists of
members from each individual Advisory

Group, ensuring harmonization across
basins.

Council of Advisory

Groups

Specially focused committees or Advisory Group,
and technical groups can be formed when
necessary, meeting as often as deemed appropriate.
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ACARE will facilitate the lake committee process:
* Provide travel support for committee members
* Provide mastl upport for each commi

Specially focused committees or Advisory Group,
and technical groups can be formed when
necessary, meeting as often as deemed appropriate.
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ACARE: Facilitating Collaborative Research

Tentative composition of an Advisory Group

Example: Lake Malawi Advisory Group

Potential Membership of an Advisory Group - TBD by Community of Experts)

General
ACARE-sponsored Lake Committee Manager

\YEIEYT
Lead researchers from Dept of fisheries
Professors from university departments working on
freshwater issues/courses
Decision makers (Ministers or reps)
Managers of freshwater resources
Local NGOs or community institutions

Tanzania
Lead researchers from TAFIRI
Professors from university departments working on
freshwater issues/courses
Decision makers (Ministers or reps)

Managers of freshwater resources
Local NGOs

Mozambique
Lead researchers from Dept of fisheries
Professors from university departments working on
freshwater issues/courses
Decision makers (Ministers or reps)

Managers of freshwater resources
Local NGOs

Optional/temporary membership
Special task forces
Advisors relevant to the process
Advisors relevant to specific issues
Experts necessary to make informed decisions
Local stakeholders
International NGOs



ACARE: Facilitating Collaborative Research

Tentative composition of the Council of Advisory Groups

Example: Council of Advisory Groups
Membership of the Council of Advisory Groups :

General
* ACARE-sponsored Council of Advisory Group Manager

Burundi, DR Congo, Ethiopia, Kenya, Malawi,

Mozambique, Rwanda, Tanzania, Uganda, Zambia
* Chair and Co-Chairs from each lake
* Other members as deemed appropriate

Optional/temporary membership
* Special task forces
* Advisors relevant to the process
* Advisors relevant to specific issues
e Experts necessary to make informed decisions
* Local stakeholders
* International NGOs



ACARE: Facilitating Collaborative Research

Tentative schedule of the Advisory Group process
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ACARE: Facilitating Collaboration

Collaboration will result in:

* Increased opportunities for global
research collaboration

* Enhanced accumulation of research
resources

* Creation of consistent, credible,
comparable long-term data

* Increased certainty of research impact
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ACARE: Partnerships

Benefits of Partnership:

« Collaborate with a network of national and international
freshwater scientists, managers, and decision-makers

* Increase policy and management influence through
coordinated research efforts

* Create research goals and design world-class research
 Reduce barriers to research

« Enhance the learning of the next generation of freshwater
specialists

* Increase exposure to world class information and training



UN-SDGs

1 PARTNERSHIPS
FOR THE GOALS

By creating a strong network, ACARE and its partners can work together
to address many of the United Nations Sustainable Development Goals
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Blue Economy

*Harnesses the potential of our
oceans, seas, lakes and rivers to
Improve the lives of all, particularly
people in developing states,
women, youth and Indigenous
peoples

Leverages the latest innovations,
scientific advances and best
practices to build prosperity while
conserving our waters for future
generations
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Contact:
Kevin Obiero at (kevobiero@gmail.com)
Ted Lawrence at (ted@agl-acare.org)

www.agl-acare.org



